	Does Not Meet Expectations
	Meets Expectations
	Exceeds Expectations

	Speaks to others in a disrespectful or curt tone or voice; shows difficulty working with or getting along with others.
	Uses a respectful, courteous tone of voice when communicating and maintains an effective working relationship with coworkers and colleagues.
	Builds strong relationships with others consistently; overcomes interpersonal challenges or differences of opinion to enhance productivity within a team. 

	Does not follow through on commitments to others or takes actions that inhibit others from completing work effectively. 
	Works collaboratively and shares responsibilities with coworkers when appropriate to accomplish unit and group goals; supports unit and group mission with a positive attitude and takes responsibility for work outcomes.
	Takes initiative to promote better cooperation among the team; helps keep team morale up, and is always willing to help, rotate, and share responsibilities with others; motivates, encourages and helps cultivate a team environment that is friendly and cohesive. 

	Fails to keep others informed of important information that impacts their work. 
	Shares important information that impacts others’ work in a timely manner.
	Proactively seeks out and shares and thoroughly explains information and resources that can help coworkers.

	Declines or continues with his/her own tasks when asked to help others on higher priority problems; rarely if ever participates on work groups, teams or unit wide projects. 
	When asked, helps and provides assistance to others or participates on work groups, teams, or unit-wide projects.
	Recognizes when others are struggling, or consistently takes the initiative to ask if others need help, support, or assistance; volunteers to participate on work groups, teams, or unit-wide projects.

	Over-relies on others to accomplish his/her work, and/or leaves work for others to complete that he/she could have accomplished.
	Generally completes his/her workload in a group; does not over-rely on others for assistance or frequently need others to help complete his/her responsibilities.
	Manages workload and finds efficiencies, takes extra initiative, and uses time well so that he/she is also available to support others when needed. 

	Rarely expresses appreciation, does not acknowledge others’ contributions, or fails to share credit with others when appropriate.
	Generally expresses appreciation, acknowledges others’ contributions, and/or shares credit with others.
	Frequently expresses appreciation, gives credit to others, and promotes others’ contributions to the work team.



