	Does Not Meet Expectations
	Meets Expectations
	Exceeds Expectations

	Does not meet continuing education requirements; or fails to develop relevant Agency or professional knowledge and skill. 
	Meets continuing education requirements, takes required classes, and keeps required certifications current if applicable.
	Seeks out additional training or learning opportunities that may not be required but may improve his/her knowledge, skills, or abilities to enhance the effectiveness of PSA.

	Becomes overly defensive or fails to acknowledge/incorporate constructive performance feedback. 
	Listens to and acknowledges constructive feedback and takes steps to make improvements.
	Proactively asks for feedback, listens without becoming defensive, asks for clarification, and takes considerable initiative to respond to constructive feedback from others. 

	Fails to incorporate training concepts or new technologies, tools, or directives/procedures effectively into day-to-day work. 
	Incorporates what he or she learns from training into work; embraces new technologies, tools, or directives/procedures readily.
	Takes independent initiative to better understand a training concept, new initiative, or directive/procedure and serves as a resource to help others effectively implement changes or develop new skills. 

	Has difficulty understanding or adapting to certain types of individuals, situations, or changes in the organization.
	Is open to change initiated by the Agency and shows some flexibility in approaches to work at the appropriate times. 
	Readily embraces and expresses enthusiasm regarding change initiatives in the organization; adjusts approaches to work readily to maximize effectiveness in challenging or unique situations. 

	Loses composure in or responds unpredictably to stressful, challenging, threatening, or difficult situations; fails to actively manage his/her stress or reactions to pressure.
	Generally stays calm, composed, constructive, and professional in stressful, challenging, threatening, or difficult situations.
	Takes steps to de-escalate tense situations by remaining calm and avoiding negative responses; is proactive in managing situations and personal triggers to minimize stress or emotionality when possible; recognizes situations that have become extremely volatile and takes appropriate action.

	Reacts negatively to demanding workloads or changes in schedules, priorities, or assignments (e.g., does not adjust schedule effectively; misses deadlines).
	Responds in a constructive manner when workloads are demanding or priorities, schedules, or assignments change (e.g., reprioritizes work; seeks additional resources).
	Identifies opportunities to be more efficient and productive when workloads are demanding; readily changes priorities and takes extra initiative to adjust successfully to changing priorities. 



