	Does Not Meet Expectations
	Meets Expectations
	Exceeds Expectations

	Asks the same question repeatedly at times; fails to learn from experiences and apply to new situations.
	Solves routine problems and learns from experiences to apply to future situations.
	Integrates complex data and information, identifies viable solutions, and solves challenging or unusual problems effectively with limited guidance from others.

	Over relies on others to solve problems that he/she should be able to solve.
	Solves day-to-day problems without unnecessary oversight from others; asks for input to solve problems at the appropriate times.
	Drives ideal solutions to challenging problems based on a thorough analysis of complex information and considerable professional expertise, even under pressure.

	Fails to ask key questions or does not collect basic facts and information necessary to effectively solve a problem.
	Collects the basic information needed to solve day-to- day problems effectively and completely; generally offers a viable solution to a typical problem.
	Takes initiative to thoroughly research a situation, asks probing questions to uncover less obvious issues or problems, and secures information to generate alternatives and effective solutions across a wide range of circumstances.

	Decisions are at times inconsistent with relevant policies and procedures, or not well thought out with available information about a situation.
	Makes decisions in routine situations that are logical and consistent with relevant policies and procedures; seeks approval at the appropriate times.
	Thinks through multiple alternatives, and/or considers potential long or short-term consequences of each course of action to make important or unusual decisions; serves as a resource to help others with problem solving and decision making and is considered to be an expert on the subject matter.



