	Does Not Meet Expectations
	Meets Expectations
	Exceeds Expectations

	Does not demonstrate an understanding of fundamental PSA history, vision, mission, strategy or objectives relevant to accomplishing his/her work; takes actions that are not consistent with PSA strategy and mission. 
	Understands the PSA vision, mission, strategy, or objectives relevant to accomplishing his/her work (e.g., basic purpose and background of PSA); understands how units within PSA contribute to the mission and objectives, and makes recommendations that are consistent with the Agency’s mission. 
	Takes initiative to align work to support objectives and mission of PSA and other units or programs; emphasizes PSA’s mission and background at appropriate times (e.g., in defending recommendations) 

	Demonstrates limited understanding of the broad scope of PSA functions, programs, services, and structure outside of his/her work unit; does not utilize programs offered by other programs or units effectively; lack of knowledge impacts quality of service provided and information provided to external stakeholders.
	Shows basic awareness of the various offices, core programs, functions, and structure of PSA operations necessary to secure resources, make recommendations, or answer routine questions. 
	Is seen as a subject matter expert whom others go to for advice or questions about specific areas of PSA’s structure or programs outside of his/her work unit; able to answer difficult questions about multiple PSA programs and services. 



