	Does Not Meet Expectations
	Meets Expectations
	Exceeds Expectations

	Misses key elements of standard background check protocols or does not obtain required information completely at times.
	Conducts routine background investigations according to established protocols and obtains basic, required information for records.
	Conducts unique or complex background investigations; goes beyond initial facts to uncover information not immediately obvious to less experienced PSOs; takes initiative to overcome obstacles and obtain additional information that could be beneficial in a background investigation. 

	Fails to correctly interpret release conditions or recommends conditions that are not consistent with PSA mission/policy and/or a judge’s orders given a defendant’s history and circumstances.
	Reads and understands information about release conditions; implements release conditions consistent with a judge’s orders and generally recommends conditions based on the risk score.
	Asks probing questions or evaluates available data more carefully to better understand optimal release conditions and identify or recommend appropriate courses of action; may address inconsistencies or release conditions tactfully with others when more appropriate alternatives are available.

	Does not document all basic required background information completely or accurately at times.
	Takes some initiative to identify and accurately document all basic, required background information.
	Goes beyond required steps to conduct and thoroughly document relevant, extensive background investigations; interprets complex or atypical background data effectively.

	Fails to provide sufficient background check data to adequately support release conditions. =
	Describes recommended release conditions and can provide some basic information from background check to support recommendation.
	Persuasively presents a case to support a modification or alternative approach to release conditions with others even when they may initially disagree.

	Fails to ask important questions from standard interview protocol or does not completely document responses provided.
	Asks standard questions and documents a defendant’s response accurately.
	Recognizes when additional questions or questioning strategies would be beneficial; probes with additional approaches to uncover facts.

	Fails to recognize when a statutory reference is needed or provides the wrong reference.
	Appropriately identifies a relevant statutory reference for defendants who are eligible for detention in a typical case.
	Recognizes when defendants may be eligible for multiple statutory requirements; identifies statutory references in unusual or atypical cases.

	Demonstrates a lack of understanding of how to use primary background check systems or fails to capture important criminal history facts.
	Utilizes primary background check systems and processes effectively to capture basic criminal history facts.
	Takes initiative to use multiple resources and research beyond basic facts to capture additional detailed, relevant data.



