	Does Not Meet Expectations
	Meets Expectations
	Exceeds Expectations

	Leadership behavior and decisions are inconsistent with his/her stated leadership philosophy, style or expectations, the Agency’s direction or vision, or the Agency’s values and principles.
	Actions and behaviors are consistent with his/her stated expectations, the Agency’s direction or vision, and the Agency’s values and principles; sets a positive example for how others are to act.
	Always does the right thing, even when it may be unpopular or difficult; models the Agency’s principles and values, while supporting his/her stated expectations, leadership style and philosophy; role model of consistency between words and actions.

	Does not challenge others’ requests, directives, or instructions; fails to advocate for direct reports when appropriate. 
	Advocates for direct reports and for what he/she believes is the right decision or action at the appropriate times. 
	Consistently shows fortitude to make difficult decisions, support direct reports and defend their actions, and appropriately challenge senior leadership even when it may be easier to go along. 

	Pushes blame for mistakes off on others.
	Takes responsibility for his/her mistakes and appropriate corrective action.
	Readily accepts responsibility for mistakes and actively works to learn from them.

	Rarely emphasizes the Agency’s mission or vision; does not communicate the organization’s strategic objectives or long term goals and/or fails to hold employees accountable when they take actions that are not consistent with the Agency’s mission.
	Communicates the Agency’s mission or vision and strategic objectives to others as a way to build support for programs. Reinforces actions that are consistent with the Agency’s mission. Discusses how employees’ work contributes to and is aligned with the Agency’s mission and strategy
	Regularly communicates the Agency’s mission, vision, and strategic objectives; consistently demonstrates the Agency’s vision and values in actions and “paints a picture” of what success will look like once the mission is achieved.



