	Does Not Meet Expectations
	Meets Expectations
	Exceeds Expectations

	Fails to follow through consistently with commitments; may not emphasize importance of follow through and attention to detail to staff. 
	Follows through with commitments; emphasizes the importance of follow through to staff and keeps others informed of progress or potential problems when appropriate.
	Frequently exceeds others’ expectations for follow through and encourages staff to do the same; completes work ahead of deadlines and makes adjustments or shows extra initiative to ensure commitments are met when necessary. 

	Fails to ensure program reporting is done accurately or by established deadlines; does not provide sufficient reviews of reports before submission.
	Assigns and reviews program reports (e.g., time and attendance, performance elements, court reports, monthly statistics, compliance statistics, or treatment placements) to ensure they are completed on time and accurately.
	Establishes review processes or proactively addresses program reporting inefficiencies to improve accuracy, timeliness, or quality of reports.

	Overruns applicable budgets (e.g., training) or fails maintain up-to-date or accurate records when asked; training resources are not distributed equitably. 
	Documents applicable budget information (e.g., training) and reviews relevant expenditures regularly to ensure expenses are controlled (if applicable); ensures staff members have essential resources they need to get the job done.
	Frequently identifies efficiencies, leverages staff resources more effectively, or finds more cost effective methods to maximize the use of training or other relevant budgeted resources.

	Does not directly enforce or communicate quality standards or expectations at times; is reactive to quality problems and does not sufficiently address the causes of repeated deficiencies or errors.
	Regularly communicates and reinforces existing quality standards for staff work; ensures staff members are clear on quality expectations when written policies do not exist. 
	Takes initiative to develop new processes and expectations to enhance quality of products or services or to proactively evaluate the level of quality of a specific process, report, or method.

	Produces work or makes decisions that are not consistent with relevant policies, procedures, guidelines, rules or regulations at times; fails to learn or implement new directives effectively.
	Ensures own and others’ work in the program follows standards, policies, procedures, guidelines, and rules and regulations; learns, applies, and communicates new directives effectively.
	Takes independent initiative to research and learn more about policies or regulations or seek other perspectives to ensure work, decisions, and recommendations are compliant even in unusual or complex situations. 

	Work contains critical or considerable errors or omissions of basic, key information; fails to audit work provided by others thoroughly.
	Completes detailed work in an accurate and timely manner and audits others’ work thoroughly.
	Details of work are consistently complete, accurate, and thorough; proactively reviews others’ work to ensure quality and recognizes others for high quality work. 

	Does not consistently apply or enforce safety principles and practices to ensure the safety of his/her work environment; fails to ensure all staff members are appropriately trained on safety protocols.
	Takes and applies safety training to ensure he/she performs work in a safe manner; ensures staff members are appropriately trained on safety protocols.
	Acts quickly to remove or avoid conditions that cause potential for safety concerns; independently intervenes to diffuse unsafe situations and or deescalate interactions with belligerent, upset, or hostile individuals and coaches staff on safety protocols. 



