	Does Not Meet Expectations
	Meets Expectations
	Exceeds Expectations

	Makes little effort to build relationships within or external to the organization; has difficulty locating needed resources via his/her network.
	Works to build a strong internal Agency network covering all departments, units, and functions; knows who within the Agency to contact to get necessary help or resources; identifies key external contacts and works with them to overcome challenges or address questions/concerns. 
	Shows exceptional ability to build a strong network internal and external to the Agency; consistently finds limited or obscure resources from internal or external resources to help the Agency or his/her program achieve goals; creates system/process to proactively maintain regular contact.

	Doesn’t respond to requests from internal or external stakeholders in a timely manner (e.g., return phone calls or e-mails); does little follow-up, fails to provide important information, or does not keep others informed when decisions impact their work.
	Communicates with internal and external stakeholders regarding Agency initiatives and programs and is responsive to their needs, complaints, and requests. 
	Proactively seeks out the needs, requirements, and expectations of internal and external stakeholders; gets and/or provides needed information to stakeholders before they ask; follows-up regularly to ensure their needs were met.

	Declines or continues with his/her own tasks when asked to help others on higher priority problems; fails to actively contribute to important intra-Agency work groups, teams or projects. 
	When asked, helps and provides assistance to others or participates actively on intra-Agency work groups, teams, or projects.
	Recognizes when others are struggling, or consistently takes the initiative to ask if others need help, support, or assistance; takes a lead role on intra-Agency work groups, teams, or projects.

	Has difficulty adjusting his/her decisions, approach, or actions to other unit’s culture and structure. Decisions, projects, and initiatives sometimes encounter setbacks because he/she did not consider how the Agency’s culture, structure, and politics would be impacted.
	Works effectively across Agency units and departments on shared projects and initiatives; compromises when necessary to achieve Agency objectives. Takes into account how the Agency’s culture, structure, politics, and internal relationships will impact the successful implementation of projects.
	Proactively recognizes when there are working relationship problems with internal or external stakeholders and acts quickly to address and resolve or prevent potential problems before they occur; adapts his/her approach to the culture and structure of internal and external units.

	Takes a hands off approach with regard to others’ networking; provides little guidance, help, or assistance in helping others to expand their networks or understand organizational politics.
	Provides general guidance to staff and colleagues on effective techniques for building relationships and on how to utilize internal networks or build support for a solution or course of action.
	Introduces staff to internal and external stakeholders to help them build networks; provides specific coaching and help with getting others to understand and maneuver through particularly challenging political situations either internal or external to the Agency.



