	Does Not Meet Expectations
	Meets Expectations
	Exceeds Expectations

	Waits for others to provide direction, give instructions, ask for help, or assign a task, before taking action on some day-to-day responsibilities; does not act independently at the appropriate times.
	Does what is expected of him/her on the job without having to be asked.
	Readily takes on both routine and challenging assignments without having to be asked; does more than is expected; identifies what needs to be done and does it.

	Misses opportunities to suggest improvements to processes or procedures, provide feedback on operations and performance, or take on responsibility for helping to improve the program’s performance
	Provides ideas or suggestions of ways to change and streamline procedures and processes when asked.
	Identifies opportunities to improve, streamline, or change individual or unit-level procedures or systems, and proactively suggests specific ways to improve them; takes on extra responsibility to improve a work process.

	Does not seek assistance or involve others with unusual or difficult situations, when it would be appropriate to do so.
	When appropriate, seeks assistance from others to address unusual or difficult challenges.
	Proactively seeks input from others who may be able to provide an important perspective; takes advantage of opportunities to involve others in solving systemic problems or preventing problems from occurring when possible. 

	Points out problems without offering solutions.
	Identifies viable alternatives or solutions to a problem.
	Proactively identifies potential problems and offers multiple possible solutions to resolve or avoid them; researches to recommend an ideal best solution for the situation; sometimes creates plans for implementation. 

	Shows frustration/pessimism, loses motivation, or tends to quickly give up on a task when encountering obstacles or setbacks; makes excuses or fails to take appropriate initiative to overcome challenges and ensure timeliness and quality of work.  
	Remains appropriately optimistic despite day-to-day challenges or changes; takes initiative to overcome a setback or challenge when possible to ensure timeliness and quality of work.
	Consistently stays focused, motivated, and positive despite difficult obstacles and challenges; overcomes challenges or constraints for self and others with resourcefulness, perseverance, or considerable effort.

	Tends to miss opportunities to challenge the status quo; is more conservative and less apt to take appropriate risks; solutions tend to be standard and traditional.
	Offers creative and/or resourceful ideas to improve service and operations without taking on or requiring more resources; takes some calculated risks.
	Encourages others to take appropriate risks, look for new ideas, offer creative input, or challenge the status quo when there are opportunities to do so; models this behavior and creates processes/systems to allow employees to be creative and innovative.

	Misses opportunities to help employees overcome obstacles or challenges at critical times; gives employees little support or assistance.
	Provides assistance and guidance when employees encounter obstacles or challenges to completing their work; helps them to find needed resources or remove barriers when asked.
	Remains alert to when employees may be struggling and proactively steps in to assist them without having to be asked; takes considerable initiative to overcome challenges for employees and proactively removes potential barriers at times. 



