	Does Not Meet Expectations
	Meets Expectations
	Exceeds Expectations

	Does not participate in employment interviews and/or does so in a manner inconsistent with Agency policies or guidelines.
	Participates in and follows Agency guidelines for conducting interviews and screening job applicants; identifies strong candidates.
	Utilizes expert knowledge of interviewing techniques; is a resource for others on conducting effective job interviews.

	Does not distribute work equitably across the workgroup; misses opportunities to delegate, or delegates tasks that do not match an employee’s skills.
	Delegates assignments to qualified individuals matched to their experience and ability; equitably distributes workload across the workgroup.
	Often delegates challenging assignments that “stretch” employees and give them the opportunity to learn and grow.

	Tends to make decisions on his/her own too often, without involving or seeking input from employees close to the situation who could help provide a better solution.
	Seeks employees’ input into key decisions and asks for their opinions, while retaining responsibility for making the final decision.
	Gives others autonomy to make decisions or gives others appropriate responsibility while outlining limits and boundaries to their authority.

	Direction on tasks, projects, and assignments, may be unclear at times; annual performance goals are vague or not communicated clearly; does not hold employees accountable for important outcomes. 
	Utilizes existing critical elements or other performance measures to communicate performance goals; gives clear direction on how to accomplish tasks, assignments, and goals; holds employees accountable for meeting goals and objectives.
	Proactively provides input into or builds upon existing workgroup and individual performance goals and progress measures; creates processes/systems to regularly track performance; consistently uses formal follow-up methods to ensure tasks are completed effectively.

	Does not complete performance reviews in a timely manner, and/or does not follow the Agency’s performance appraisal process; fails to deliver positive or constructive, specific performance feedback.
	Uses the Agency’s performance appraisal process appropriately to review employee performance, provide feedback, and give coaching.
	Provides both positive and constructive feedback regularly so that immediate improvements and adjustments can be made; provides specific development assignments and coaches others to build skills in those areas.

	Focuses training and education efforts for employees primarily on required training and certifications, but may do little to help expand their skills. 
	Identifies development needs for employees and uses a moderate range of training and educational opportunities to help employees develop.
	Involves the employee in determining his/her development needs or learning opportunities; utilizes a wide range of formal training tools, developmental assignments, and one-on-one coaching to help employees develop.

	Avoids addressing team conflict or addresses conflict using an unproductive approach. 
	Directly and constructively addresses conflict and problems affecting team functioning and morale.
	[bookmark: _GoBack]Proactively organizes team and morale building activities; creates team-based projects to build team morale. 



