	Does Not Meet Expectations
	Meets Expectations
	Exceeds Expectations

	Fails to demonstrate understanding of important aspects of the area he/she supervises or related areas outside of his/her program; does not take appropriate initiative to research information or develop additional understanding.
	Demonstrates subject matter expertise in the area in which he/she supervises and has a basic understanding of how other functions outside of his/her program operate.
	Builds credibility as a subject matter expert in own functional area and has a strong knowledge of specific operations and functions in other areas of the Agency; reaches out to other functions to better understand operations and other technical areas.

	Fails to obtain or provide technical guidance or direct employees to the right resource to respond to technical questions or issues. 
	Provides technical leadership to employees who have questions about program functioning or operations.
	Has extensive expertise in all aspects of program functioning, operations, and best practices; takes independent initiative to continually learn technical aspects of the job.

	Does not provide accurate or in-depth technical expertise for policy decisions or procedural changes that impact his/her program.
	Provides technical input into policy decisions or procedural changes; may seek input from employees who have specific types of technical expertise as well.
	Leads initiatives to make policy recommendations or procedural changes requiring extensive expertise in his/her technical area. 

	Misinterprets technical standards or policies or fails to effectively solve technical problems.
	Interprets routine technical standards/policies and solves problems in day-to-day operations effectively; may research more complex standards and gather information to solve atypical technical problems.
	Has extensive technical expertise that enables him/her to troubleshoot a broad range of atypical and complex problems with limited additional research at times.

	Does not effectively understand some basic internal or external computer systems or software needed to perform work; fails to ensure staff members have expertise to utilize computer resources effectively.
	Understands the core, most often used computer systems and software needed to perform his/her work; is efficient and effective and retrieving most basic information; understands the purpose and application of each of the different systems; ensures staff have specific expertise to utilize systems or software effectively. 
	Shows expertise in functionality of specific computer systems or software; coaches others on their capabilities or how to navigate or effectively utilize different computer systems to facilitate completing work more effectively; identifies the right staff resources to provide input about system design or functioning. 



