	Does Not Meet Expectations
	Meets Expectations
	Exceeds Expectations

	Misses opportunities to provide direction for others; stated goals and direction are unclear or ambiguous. 
	Provides clear and basic direction and expectations for the program; communicates management instructions to staff so they can properly execute new policies and procedures.
	Stated direction for the program is clear, specific, and aligned with the Agency’s mission and vision; communicates about management instructions, changes, and initiatives in multiple settings, providing specific guidance as to how they should be followed.

	Fails to consistently establish effective working relationships with staff.
	Consistently establishes productive working relationships with staff.
	Is consistently proactive in building productive working relationships with staff; makes building staff relationships a priority. .

	Does not consistently communicate how employees’ work contributes to the program’s strategic objectives.
	Communicates how employees’ work contributes to the program’s strategic objectives; outlines how employees and the work group fits into the bigger picture.
	Emphasizes the broader impact and bigger picture of actions, changes, and assignments in order to provide employees with rationale behind changes and greater understanding of the importance of their work.

	Does not support, via his/her actions or statements, Agency initiatives, changes, programs or goals; takes a “we have to do it because they say we have to do it” with regard to new directives or instructions. 
	Conveys positive tone, language, and demeanor when discussing a strategy, change, or initiative; encourages others to support changes (e.g., states that it is important they be followed); communicates to ensure others understand new policies and procedures. 
	Shows enthusiasm and takes time to speak openly with staff about new policies, initiatives and procedures; seeks staff input and concerns, works with employees to identify how the initiative or change will affect the work group, works to overcome potential challenges, and gains buy in.

	Does not present logical data or arguments; information may be inconsistent with position taken.
	Uses a consistent, logical argument to support his/her position.
	Maximizes use of logic and data and tailors approaches to focus on different leverage points of specific audiences.



