	Does Not Meet Expectations
	Meets Expectations
	Exceeds Expectations

	Asks the same question repeatedly at times; fails to learn from experiences and apply to new situations.
	Effectively solves routine problems and learns from experiences to apply to future situations; helps others learn to better solve problems.
	Synthesizes complex data and information, identifies viable solutions, and solves challenging or unusual problems effectively.

	Over relies on others to solve problems that he/she should be able to solve.
	Solves day to day problems effectively; asks for input or approval to solve problems at the appropriate times.
	Drives ideal solutions to challenging problems after seeking specific data, analyzing complex information and leveraging the right professional expertise, even under pressure.

	Fails to ask key questions or does not gather basic facts and information necessary to effectively solve a problem.
	Gathers the basic information needed to solve day to day problems effectively and completely; offers viable solutions to problems.
	Takes initiative to thoroughly research a situation, asks probing questions to uncover less obvious issues or problems, and secures information to generate alternatives and effective solutions across a wide range of circumstances.

	Decisions are at times inconsistent with relevant policies and procedures, or not well-thought out with available information about a situation.
	Consistently makes decisions that are logical and consistent with relevant policies and procedures; seeks approval at the appropriate times.
	Thinks through multiple alternatives and considers potential long or short term consequences of each course of action to make important decisions.

	Does not demonstrate an understanding of fundamental PSA history, vision, mission, strategy or objectives relevant to accomplishing his/her work; takes actions or makes decisions that are not consistent with PSA strategy and mission. 
	Understands the PSA vision, mission, strategy, or objectives relevant to accomplishing his/her work (e.g., basic purpose and background of PSA); understands how units within PSA contribute to the mission and objectives, and makes plans, decisions, and recommendations that are consistent with the Agency’s mission. 
	Takes initiative to proactively align work to support objectives and mission of PSA and other units or Branches; emphasizes PSA’s mission and background at appropriate times (e.g., in defending recommendations, explaining decisions, prioritizing work for employees). 

	Scope and breadth of view is limited to within his/her unit; has trouble assessing or discussing the linkages between individuals’ work, the unit’s processes and procedures, and overall results.
	Understands how the work of individuals within a unit contributes to unit or Branch goals; readily sees how internal processes or procedures impact or hinder the success of a Branch.
	Takes a broader view of PSA, seeing how processes, procedures, and operations within a Branch or unit impact and are impacted by external work groups, units, and departments.

	Does not maintain awareness of important changes, issues, or obstacles that could impact unit or Branch performance; needs assistance in identifying changes that could impact his/her operation.
	Pays attention to internal changes, obstacles, or challenges that could impact the unit or Branch’s performance; and takes some initiative to make decisions based on these changes and act or create plans to address these changes.
	 Takes additional strides to understand external stakeholder’s organizational culture to help mitigate atypical or complex problems, which may impact the mission of unit or branch

	Is not familiar with routine words, acronyms and/or terminology frequently seen in documents or on-line searches and cannot effectively respond to employee’s questions regarding terminology or reports.
	Knows and correctly interprets basic words, acronyms, and/or terminology typically found in information from internal and external Agencies with whom he/she interacts; can read and interpret basic reports and information he/she encounters frequently and assist employees when necessary.
	Knows at a detailed level some words, language, acronyms, or terminology associated with internal and external Agencies; helps build employees’ capabilities in reading and interpreting atypical or complex written documents.



