1f1PSA

Pretrial Services Agency
for the District of Columbia

PSA 2026 - 2030 Strategic Plan

Mission To promote pretrial justice and enhance community safety in the Nation's Capital.
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1. Implement risk
assessment
revalidation
recommendations.

2. Provide timely drug
test results to
judges and PSOs to
inform appropriate
defendant
supervision.

3. Revise PSR to
enhance utility for
judges.

4. Utilize appropriate
risk-based
approaches
throughout the
supervision period.

5. Submit timely,
detailed, and
accurate court
reports to request
judicial action, as
appropriate.

6. Conduct timely loss
of contact
investigations to
avoid lapses in
supervision.
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. Ensure timely
assessment and
connection to
behavioral health
services to reduce
risk of rearrest.
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Maintain effective
partnerships with
providers of risk
mitigation services.

1. Conduct timely
bench warrant/FTA
investigations and
take actions to re-
establish contact.
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. Verify next court
date during each
defendant
supervision
contact.

3. Enhance court
date reminder
notices.

4. Provide accurate
and timely court
date reminder
notices.
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. Maintain a durable

data infrastructure to
support decision
making.

. Maintain secure,

state-of-the-art client
and records
management
systems

. Conduct routine

post-incident
debriefings (e.g.,
sentinel event
reviews).

. Engage in proactive

strategic, budget,
procurement,
facilities, and human
capital planning.

5. Routinely examine
key performance
indicators for all
components.

6. Promote clear and
transparent internal
and external
communication.

7. Establish and sustain
effective partnerships
with law enforcement,
public safety, and
community affiliates.

8. Provide timely
responses to court
orders/requests for
information.

9. Provide timely and
accurate drug test
results to partners.




