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Justice and Community

Relations
*Community Relations and Partnerships
*Public Resources Coordination

OFFICE OF THE DIRECTOR

________________ Executive Committee

Operations

*Policy and Program Development

Supervision Program
*Misdemeanor/Felony Supervision and Assessment
*High Risk Defendant Supervision and Assessment
*Substance Abuse Referral and Placement
*Court Testimony and Judicial Proceedings
*Compliance and Court Notification
*Supervision of Federal Defendants

*Biological Specimen Analysis
eData Production
*Pharmacokinetic Interpretation
*Expert Testimony

Office of Forensic Toxicology Services

Administration

Forensic Research
*Research and Development Program
eLab Accreditation Oversight
Scientific Community Partnership Program

Court Services Program

Treatment Program

Office of Information
Technology

*Systems Support
eInfrastructure Technology
«Systems Design, Development and
Implementation
*Quality Assurance

Office of Research,
Analysis, and

Development
eStrategic and Program Planning,
Analysis and Evaluation
*Performance Improvement

*Substance Abuse and Mental Health Assessment
«Social Services Screening and Referral
*Community-Based Supervision and Services
*Mental Health/Dually-Diagnosed Case Management
sIntensive Outpatient Treatment
*Contract Treatment Placement
Incentives/Sanctions-Based Treatment

«Community Service Placements

Diagnostic Units
*Bail Investigations and Assessments
*Bench Warrant Management
«Citation Program
*Release Condition Monitoring
«“Failure to Appear” Investigations

Drug Testing and

Compliance Units
*Biological Sample Collection
*Prepare/Review Drug Status

Reports
*Court Testimony

Office of Financial

Management
*Procurement
*Budget Formulation and Execution
*Accounting
*Support Services Center

Office of Human

Capital Management
*Human Resources Management
*Labor Relations
*Personnel Security

Facilities
*Facilities Asset
Management

Training and
Career Development
«Executive/Employee
Development
*Curriculum Development
eIntern Program
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